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ABSTRACT 

More and more major businesses are interested in environmental sustainability as a means of 

reducing their carbon footprints while remaining in business. each local business' strategies 

will determine how much environmental and social effects are incurred as a result of the 

operational processes. The logistics and transport chains run the economy, but they are also 

responsible for environmental pollution because of cargo activity, commodity movements, 

and other activities. A port city like Visakhapatnam, which seeks to combine economic 

development with environmental preservation, social responsibility, and cultural integrity, 

has gradually come to understand that it must maintain that balance. Empirical multi-case 

research is used to gather data on how various companies use Human Resources Management 

and plan, implement, and evaluate actions within the Plan-Do-Check-Act cycle to achieve 

and maintain environmental sustainability. 
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INTRODUCTION 

Researcher began a survey of companies in the City of Visakhapatnam to investigate 

companies' HR practises in regard to Green HR management while also balancing financial 

performance with the company's contribution to the well-being of its employees, the 

community, and environmentally sensitive initiatives. These findings are presented in this 

study, which includes a comprehensive quantitative survey and quantitative research linked to 

sustainability, as well as worldwide views on sustainability and many insightful qualitative 

case studies in Port City, a "smart city" in Visakhapatnam, India. Sustainability relies on 

environmental factors since the surroundings affect any system by transferring mass, energy, 
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and other characteristics. We have to think about renewable fuel sources, decreasing carbon 

emissions, preserving habitats, and maintaining ecosystems in balance, as environmental 

sustainability drives us toward these solutions [1-5]. To both preserve our natural 

environment and to foster ecological hygiene, we are using the benefits of modernity while 

minimising disruptions to our way of life. Sustainability was defined by the Brundtland 

Commission as "the development that serves the present without harming future generations' 

capacity to satisfy their own needs." The three foundations of sustainability that constitute the 

backbone of dealing with the major issues that the world confronts today are defined as 

Society, Economy, and the Environment. Another recent addition is the introduction of the 

culture as the fourth pillar. With regards to SDG 11, “Make cities inclusive, safe, resilient, 

and sustainable”, private and public organisations throughout Visakhapatnam have 

implemented a plan for sustainable development. Neighborhood businesses' efforts will be 

reflected in the global market by 2030. It will be a 'smart city' with Visakhapatnam serving as 

its 'port city [6].' 

A case of South India 

A Tier 2 Y category port city, Visakhapatnam, Andhra Pradesh's biggest metropolis and a 

major part of the state's economy and population, is the fifth busiest seaport in India, seventh 

largest city in India, and the fifth most populous city in India. It also serves as a major tourist 

destination, with its own international airport. There are a plethora of major companies 

headquartered in the city, and the city is one of the fastest-growing when it comes to 

population. As the population has continued to rise, more strain has been placed on the urban 

transit infrastructure. Andra Pradesh is an important economic centre for the area, and with its 

present population of over 2 million, the city is attracting growing numbers of migrants. 

High-density, low-income growth requires transportation design that prioritises very dense, 

low-income areas [7-8]. As a consequence of increasing population development, 

transportation activities, increased pollution, and congestion, CO2 emissions are on the rise in 

the surrounding region. Industrial business activities such as Port operations areas, Logistics 

venues, and company organisations all contribute to the economy and, in addition, pose as 

sources of environmental pollution because of their operational activity. As a result, 
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environmental preservation, social responsibility, and cultural integrity are increasingly 

acknowledged as critical elements of economic development for businesses. These 

organisations have seen a marked rise in awareness of the importance of sustainable 

development. However, there has not been significant synthesis of sustainable Green HRM 

approaches. Additionally, there is a dearth of in-depth research and careful analysis on the 

ongoing problems of HR specialists in sustainable development. SD in companies is 

particularly challenging for HR practitioners because of this large disparity. 

Economic Performance 

Lately, strong economic performance is anticipated to ensure corporate success, as well as the 

interests of corporations and their stakeholders. However, these days, the capacity to reduce 

carbon footprints and an emphasis on social and environmental issues combine to determine 

an organization's success. Green work places are organisations that are doing Green HRM, 

resource efficient, ecologically conscious, and socially conscious. As a result of the 

widespread acceptance of the ideology of Liberalization, Privatization, and Globalization, HR 

professionals now play a significant role in Green Workplaces, where organisational 

performance relies on the appropriate people in the right positions. Green HRM is the 

implementation of green HRM [9-13] policies to help businesses achieve sustainable resource 

usage, and in addition, to work towards a greener world. Due to the pressing issue of global 

warming and the deleterious impact of large volumes of corporate activity on the 

environment, HRM's green efforts are growing. They often represent more comprehensive 

initiatives aimed at enhancing the corporate social responsibility portfolio. Green HRM 

initiatives include training employees on environmental issues and reducing energy use, 

advocating for sustainable travel (such as car-sharing, cycling, and public transportation), and 

auditing employee benefits to ensure that they do not lead to environmental damage (e.g. 

unnecessary provision of a high powered company car). Some green HR programmes also 

use employee volunteerism to support environmental charities and projects, as well as to help 

employees come up with their own environmentally conscious projects inside the workplace. 

Union environmental representatives are known as green labour mediators, and their role is to 
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help make sure that sustainable business practises are used throughout all areas of a company 

[14-19]. 

Conclusion 

To be successful, one must have a sound strategy and use sound execution. An organization's 

success or failure relies on the efficacy of its strategies. Globalization and new Information 

Technology advances help produce the powerful revolt inside companies. A heightened sense 

of expectation, in the form of performance and contribution, is being felt by HR professionals 

everywhere. One of the greatest challenges facing Human Resources departments is to 

guarantee that there is a solid connection between the company's strategic objectives and the 

success of HR Management. Green workplace is characterised as environmentally sensitive 

(EMS), resource efficient (HR), and socially responsible (SOR) (CSR). Many studies claim 

that businesses don't have the capabilities to execute a successful environmental management 

system unless they have capable employees with the correct expertise and competences [20]. 

A human resource focused on environmental practises and retaining employee expertise is 

referred to as an environmentally friendly human resource. Businesses are required to comply 

with numerous environmental laws and standards, such as the Environment Acts, in order to 

utilise natural resources. 
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